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F-Pakistan working towards socio-
nomic & environmental resilience of

llholder sugarcane farmers

L

_



F-Pakistan’s Food & Markets

ince 2004;

viding economically efficient ecological farmir
utions and technologies to mitigate the
rironmental footprints of input-intensive
nmodities

armers’ capacity building
akeholders Engagement
Ipply Chain Development












6;Exploring New Horizons

Promotion of Organic Co1

Produc




rtistic
lilliners

50 ,000 certified organic cotton far

100,000 acres under organic c

production by




ood & Markets Programme;

1 Directo

" 7 Managers

Coordinators/ Sr.
PQ
(Master’s degree in
Agriculture)
18 years of education)

+80 Project
— Officers———

(Master in Agriculture)

+35 Male Field
Trainers-
(Agriculture graduates)

5 Female Field
Trainers

(Agriculture graduates)

0 Female Field +50 Male Field

: e (-Dripioma in Agriculture

\ A

Approx. annual budget PKR 1000 million



F-Pakistan’s Sugarcane

rney;

ince 2006;

F-Pakistan has
ked on projects
lving sugarcane
ducers and millers to
@ sugar production
e sustainable through
adoption of
tainable practices.




F-Pakistan’s Sugarcane

rney;

Water Thirsty Crops funded by E
[ 20102012
Farmer Support Programme

Sugarcane Improvement |
funded by Solidaridad

Farmer Support Programme
Sugarcane Improvement I
funded by Solidaridad

Promoting Sustainable St
Production among Smallholder

of Pakistan funded by the E
Imbpact Fund (BIF)

2013-2015




" |cTs~to reducb\ the A
anc a |mpacts of sugarc

e
s
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Demonstrate nature- Strengthen decision Link sugarc

Develop based solutions roducers &
farmers’ support system P

. (=

Support for adoption of

ate demand global sustainability = Connect stakeholders
pull standards

Support po
framewor



0 19.15%

0 =
a[ reduction in 1 4. 32 /0 /

synthetic reduc_tlon in total n . .
fertilizer costs crop input costs

2 A
01 02 7

16.45 . 21.53
adugjﬁnin $_® 0/0

irrigation reduction in
costs pesticide costs

increase ir
profit
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024; Promoting sustaine
sugarcane productior
among smallholder h

farmers of Pakistan -




3rief Partnership;

>
BONSUCRO
IMPACT FUND

BONSUCRO

Project funded by
Bonsucro Impact Fund

WWEF-Pakistan IMPACT PROJECT Shakarganj

'mp'e'ge_“;‘ing o Sustainable sugarcane in _SuplpJ"ﬁ“y?d ject

ground interventions . . T y Impliementation projec
Pakistan: Bqumg. smallholders activities

capacity

l',,
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’roject Overview;

ers’ Capamty bmldlng, 1 R
'smallholding farmers on
ite-smart practices to
tively respond to the D,
ite change consequences. ¢

)00 farmers
)00 hectares

| Capacity on Bonsucro

uction Principles.

Y



’roject Overview;

\
support research activities in
ollaboration with Shakarganj ', «

ugarcane Research Institute '
SSRI)
stablish business links : {
etween smallholding farmers | i
nd mill, to create a symbiotic ’, {2

2lationship through which
mallholders get the right

rlce whlle the mill can
rocurezsustai _rably produe e@



’roject Overview;

ain farm & mill workers on
2cent work measures and
orkplace safety, to create a
atter working environment
r workers to feel safe at
ork

aining sessions for the
griculture Extension &
narkarganj staff on
onsucro Production
Andards (k7 NN A
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/HAT IS BONSUCRO?

nsucro is the leading global
stainability platform and standard for
garcane.

Ir purpose is to collectively accelerate the
stainable production and uses of
garcane.

11l Sk

The global sugarcane platform
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Bonsucro’s strategic aims for 2021-26

ucro acts as a
yst for market

formation, y .
1g the production £ | PURPOSE
Iptake of é" 5 g e STRATEGIC Al
\inable § % % ?%E%E%Egg PRIORITIES
rcane — across .

r, ethanol, \ TooogREATE W o

sses, and |

sse value chains.




andards &
ssurance

Market
velopment

Assist farms and
mills with sustainability

o

Support members
through regional teams

O

Offer digital tools
for use

Collect and
analyse data

Invest in im
projects

Drive collec
action



hy a credible global standard, like Bonsucro, is i

values. This happens

A clear global performance
framework

Reaching across the value chain
Clear and agreed concepts

Common principles and strategies

A strong assurance system

With wide metrics and indicators

Allows compare and measure the
performance of producers

Provides a global system for evaluation

Developing expertise
to face challenges

Focusing on the regions and
issues that matter for
sustainability



BONSUCRO'S
REACH AND
IMPACT




onsucro Worldwide

ified mills: 34
bers: 85

hain of

ody certificates

rtified mills: 77
mbers: 66

Chain of Custody
ificates

* Members: 43
» 23 Chain of Custody
certificates

Certified mill
Members: 6
44 Chain of
Custody ce

Certified

12 Chain
Custody

Certified mills: 2
Members: 19

8 Chain of

Custody certificates



Market uptake

Graph 10: Certified Sugar - Trade Volumes

2.16m
2.04m

1.08m 1.08m
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0.63m

0.21m

Trade Volume (Millions of Tonnes)

Il Credit Traded | Sugar Traded From Mills Sugar Traded From Refinery/ co-op




pact data published in 2022*

8.2 MILLION
‘l TONNES OF SUGAR
)

I/ were produced in line with the Bonsucro
l/ Production Standard which prohibits the
use of harmful chemicals

er of

er farmers
ucro

oh rose to

59 66,781

workers in certified mills
had access to sufficient

safe drinking water
during their shifts

iy

o 0w If

vesgsg gy
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¥
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1,504,302

hectares of land are certified
against Bonsucro Standards

A

certified producers
reduce their water
consumption by

53%

after five years of
certification

Compared tc

390,C
ADDITION
HECTAR

of land now hc

environmental managemen

On e rqge‘ ﬂ

182,8

workers in sugc

production and
processing wor
are covered by
and safety plan
have access to



reenhouse gas emissions

Clear reduction trends are seen in ,
and

Graph 3: Greenhouse gas emissions after consecutive years of certif

reduction in GHG emissions in the first year of
certification.

reduction after 5 years

Graph 2: % GHG emissions by source at Bonsucro certified farms and mills

GHG emissions (Kg COzeq/kg sugar)
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Agriculture
65%
No. of Years Certified

Mill
Fertilisers W Fuel Consumption Electricity
B Cane Burnt Agrochemicals Il Chemicals Tran
B Cane Residues Left
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Graph 1: Average Water Consumption at Farm
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No. of Years Certified
Water consumption decreases after 5 years of certification.

Clear trend of reduced water consumption per kilogram of cane produced over time.



hallenges to upscale Bonsucro in
akistan;




reating demand pull for sustainable
uring

aveloping expertise to adopt
istainability standards

akeholders’ coordination (public &
ivate)

fluencing policies (Financing, trade &
itional)

1gaging the local corporate sector to
yme forward



WWF

together possible



