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Introddiction

1. Sustainability of sugar canecrop is the core perspective in the country wide sugar
industry. However, certain realistic approachis needof hour to make it sustainable
by keeping input use efficiently leads to improve profits; and set goal to wim-win

situation.

2. Its sole industry wihose product is always matter of govern in our country while
other commodities always enjoy the soft corner to grown up by leapsand bounds.
Therefore, by & large, we have to address core challenges, their remedies &

sustainableway forward!.



1.

PROJECTIONSS(SEASON 20-231)
Canecrop projection 83.4 MMT withh MSP + Rs 400 // (40Kg). However, it can further translate to
32 - 40% with: 80% share of canecost. Incidentally, 32% rise in support price 2022-23 which is highest

since 10 yearsto promote its production to gear up agriculture sector.

- Sugarcane Minimum Support Price (WMSP) by Province (Rs/40kg)
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FACTS (COMPULSIONS &CGROUND/REALITIESASEASON: 2093
1. Price war amongst mills would rise MSP due to extreme competition. Incidentally,
after 50% crushing campaign, its reflected 26.82% an extra cost of cane purchasing

with procurement share of 33.86%.

2. Canepayments always made on weight bases Although, various factors contributing
recovery drop at different stagesof caneprocurement. However, this severely impacts
the break even. Therefore, quality premium @ recovery base is an opportunity; to

evenly poised the dual stakesand leadsto sustainability.
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CROPSSWITCHING

Growers switching to other crops also matter of great concerns
Therefore, certain investments are an acutely needed to make
sustainablecrop like;

1. Varietal developmentoaning,

2. Provisionsof Solartube wells,

3. Hat fertilizer supplies,

4. An applicationof spraythrough dronesare the corerealities



Deviation %

Climate Change (Raimintensity)(2022 Menseon ¥Vs22021
10.5 Million ton sugar-cane productiomless inSindh
33 Million people «ffected-across-Rakistan due to rains & subsequent floods

127%cexcess-recorded inMay 23 Vs:WMay 2022
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SUSTAINABLECILOSEDFLOOR) & ECONOMIC MODELFOR ISUGAR CANETAGRO INDUST
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Sugarecane Rroct1tiiosuSu ppiy @nds Distrtbit o (2000 HA)0 (1000 N

Sugarean

Market YearBegins

Pakistan

Area/Planted
AreaHarvested
Production

Total Supply
Utilization for Sugar

Utilization ffor /Alcohol

Total (Utilization
Ref: (WSDAG GAINFhRareeas

20212022
Oct 2021
USDA Official New Rast
1290 1230
1290 1230
89000 89000
89000 89000
89000 89000
0 0

89000 89000

240224 2A0 X
Oct 2022
USDA Official New Rast
1230 1280
1230 1230
82400 81000
82400 81000
82400 81000
0 0

82400 81000

USDA Officia

2023/2024

Oct 2023

New RPost
* (Forecast)

1250

1250

83500

83500

83500

0

83500



PROVINCEN\HSE/SHARING/OF GCANE/PRODUCTION (%)

Source: Provincial Agriculture Departments & (PSMA)

m Punjab m Sindh m KPK




Comparison of Sugarcane yield, Recovery & Sugar yield

Country

Caneyield (t/ha)

Recovery%)

Sugaryield (t/ha)

Australia

100.4

13.8

13.85

Egypt

110.8

11.5

12.74

Brazil

68.4

14.5

9.91

U.S.A.

80.2

11.7

9.38

Colombia

80.5

11.5

9.26

Mexico

79.5

11.6

9.22

India

66.9

9.9

6.62

Pakistan

50.3

9.2

4.63

World Avg.

64.4

10.6

6.82

Lower amongst entire countries, however, even from Iwditn a difference of
16.6t/ha, 0.7 % recovery and 1.99 t/haRef:FACProductionYearbook




COMPARISONFOE MVARIETALPSCOREI & PROJECTED\PROCUR

47.81

45.00
42.66

33.52

29.49 30.21

22.30

16.94 18.09 17.71

16.46

0.27 1.70 1,06 %% 1.30 1-72 0.00028 >0 B
Seasorl  CP -77400 NSG-59 CPF-246 SPF-234 HSF-240 CPF-253
m 2019-2C 16.94 0.27 47.81 16.46 1.70 0.00
m 2020-21 29.49 18.09 16.82 4.87 1.06 0.28
2021-22 42.66 30.21 11.67 5.83 2.83 2.40
2022-23 45.00 22.30 8.90 7.00 1.30 11.60
m Average 33.52 17.71 21.3 8.54 1.72 3.57

m2019-20 m2020-21 = 2021-22  2022-23 m Average



REMENUEBGENGRAT FBNREHARE

w Sugar = Ethanol = Power & others 7%



Sugarcane Grushing, Sugar Productiom & Recovery 2008-2023 (PakistamScenani())

(Average: iecouenyN3%))
49,7681113 79,714 7111 81,000(000
100,085 600000 44,526,71048,248:53550,08948356,460:524 50,705 21850,040.240 | 0 04065,639:963 18717544 58,608830 7 O+ VAL181,0000000 -, |
33,13941834,611,003 %% B
5,681,249 ’
10,000000000 117 16 5,030,129 5,587,568 5139566 5,082,110 5480 6,580,111 ¢ 10,744 4 819
34145 3,133/494 2,729 0,380 J93 105
1,000,/890000
100,00000
10,00000 9.5
1,000.09
100.00
8.5
10.00

1.00 200809 200900 201011 201112 201248 201314 201405 201506 2016407 201708 201809 201920 202020 202122 202228
mm No.of Mills 82 83 84 86 86 88 89 89 90 89 89 920 90 90 90
mmm Cane(Crsishe((VT83,139/41 34,611(00 44,526711 48,248:56 50,08948 56,46052 50,79521 50,04224 70,98994 65,639096 49,7681 48,7174 58,608838 79,714/11 81,000(00
m Sugarviade((MT) 3,134,145 3,133494 4,172.729 4,670,880 5,030,129 5,587,568 5,139566 5,082,100 7,005480 6,580,101 5,210,744 4,819798 5,631,249 7,867,514 7,994,700
—=0— Recoveny 9o 9.46 9.05 9.37 9.64 10.04 9.9 10.12 10.16 9.87 10.02 10.47 9.89 9.61 9.87 9.87

mum No.of Mills  mmm CaneCrsishe\(V)T) = SugarViadeg(MT) —e=—Recoven 26



Sugarcane Production; SupplyyvanddDistublitiono(l 000 (HA),ALQA0 MITH

Market Year:Begins Oct 2021 Oct 2022 Oct 2023
Pakistan USDA Official New Rost USDA Official New Rost USDA Official New Rost
Projected-Sugar Caneproduction 89000 89000 82400 81000 83500
Bagging: Stocks 2752 2752 3392 3812 0 3352
Beet ‘Sugar Production 60 60 60 60 0 60
CanesSugarrProduction 7080 7500 7000 6800 0 7050
Total ‘Sugar Production 7140 7560 7060 6860 0 7110
Raw!imports 0 0 0 0 0 0
Refined Lamp 0 0 0 0 0 0
Total lmports 0 0 0 0 0 0
Total Supply 9892 10312 10452 10672 0 10632
RawExports 0 0 0 0 0 0
RefinedrExp.i(Raw: Val) 500 500 1000 1000 0 800
Total Exporis 500 500 1000 1000 0 800
HumanDomConsumjption 6000 6000 6100 6150 0 6300
Other Disappearance 0 0 0 0 0 0
Total Use 6000 6000 6100 6150 0 6300
Ending-Stock$Carty ffonward) 3392 3812 3352 3522 0 3532
WiniliaiiL 9892 10312 10452 10672 0 10632

Ref: (USSP AG/GAIN)



Yearly average Retaill sugan price: RsS/KQ:
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SUGARCONSUMPTIONG.3 MILLION TONS
WITH 2 % YEARLY INCREASE IN POPULATION GROWTH
@ 26.23 KG/CAPITA

N

Major Consumers(Candy, Beverage lndustry consumption Genetalcconsumption (M)
bakeries,sSoftidrinks:&clce (MT)
cream Sstuff (M)

w ConsumptioniinMT = Censumptioniin %6



Bonsucroe Integrationifon Sustainability/
. Inception 2008 by group of stakeholders

To support the sugarcane sector for sustainable performance
'0 provide reference tool to Farm & Mill operators

Defines sustainable conditions to produce sugarcane & its derive
oroducts

Projected pillars
|.  Environment responsibility
Il. Economic return
lll. Social wellbeing

> w e

U1



BONSUGCRO

. . >

A sustainable,value addition & CSR Eoles

perspectivemandatorycompliancefor St

supplies to Beverages, Ethanol & .

molassedasedpremiumbusinesses | Boveshand
Wmm Worksacross
SEIVICES sugarcane &:its by

products




TopManagement

GapAnalysis Report
Production Small holder Chain ofCustody
Standard Standard Standard

| sishn. _SUGAR

Improvement Plan &
Corrective Action

Foundation Training Diagnostic Audit

Improvement Plan &
Corrective Action




Bonsucre CertifiedIClient
. Can sale Bonsucro certified:;

. Molasses

. Yeast

. CO

Fusel Oll

. Condensed molasses solubles
Bagasse

. VInasse

. Filter cake

10.Boiler Ash

11.2"d generation Ethanol

© 00 ~NOoOUAWNEER



AGENDA 2030 FOR SUSTAINABLE DEVELOPMENT & CIRCULAR ECONOMY OF SU(

Eradicatingpoverty in all its forms remainsone of the greatestchallengesfacing humanity,
Sugarcaneas a C4 plant with high photosynthetic activity that generatesbiomass Increasing
productivity with sustainabletechniquescould improve diversifyingthe supply of sugarsand
other foodstraditional medicinesand industrialgoodsfor commercialchanger

Many developingcountries producing sugarcanecould carry out the diversificationof cane
farms with the intercropping The sugarcanebiomassis used as livestockfeed and with the

productsof the sugarmills distillery and biorefineryto produce manuresto restore degraded
soilsand producecereals vegetables|egumesand fruits

The sustainableand diversified use of sugarcaneelimination of the harvest by burning
reduction of the use of agwalsand best agricultural managementpractices,would

contribute to improving th of workers and sugarcane growers and neighboring
populationincreasingheir p yandtherefore their income

EINGAIIaN The owners of sugarmills, distilleries and bio refinery could contribute as corporate social
- relationship (CSRjo establishcommunitiesand strategiesfor the educationand training of
l!!l ' farmsworker andfactoriesandtheir familiesaswell asneighboringpopulation

Theownersof sugarmills, distilleriesand bio refinery could contribute with training programs
for managersand personnelwith the responsibilitiesto eliminate racial genderand others
discriminationwhen hiring their personnel




