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PURPOSE   OF   THEPURPOSE   OF   THE
PRESENTATIONPRESENTATION

(Changing human attitude & realize that change is(Changing human attitude & realize that change is
unavoidable with the passage of time)unavoidable with the passage of time)

 Consciously or unconsciously we are in anConsciously or unconsciously we are in an
environment which is changing.environment which is changing.

 Change cannot be ignored.Change cannot be ignored.
 Competitiveness generates change.Competitiveness generates change.
 Advancement in technologies, techniques,Advancement in technologies, techniques,

methods, require Change.methods, require Change.
 Nothing is permanent.Nothing is permanent.
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 PoliticalPolitical ------ PlannedPlanned ----or Suddenor Sudden--
and increased control fromand increased control from
governmentgovernment

 TechnologicalTechnological ------ networking,networking,
computing and telecommunicationscomputing and telecommunications

 Economic ActivityEconomic Activity------ increasedincreased
demand for value, for moneydemand for value, for money

 EducationalEducational ------ Advancement inAdvancement in
new subjects and fields of studynew subjects and fields of study
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 Lay down objectives to be achievedLay down objectives to be achieved
by the Changeby the Change

 Accept change as it comesAccept change as it comes——jump injump in
 Apply a scientific method to tackleApply a scientific method to tackle

ChangeChange
 Initiate change to lead the changeInitiate change to lead the change
 Develop a leader who will lead theDevelop a leader who will lead the

changechange
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 Effect on tourism and travelling becauseEffect on tourism and travelling because
of terrorismof terrorism

 Development of disaster plans in highDevelopment of disaster plans in high
rise building and key installationsrise building and key installations

 Tightening of security all overTightening of security all over
 Massive increase in different kinds of TVMassive increase in different kinds of TV

channelschannels
 Spread of Internet in smaller townsSpread of Internet in smaller towns
 Usage of computers in all aspects ofUsage of computers in all aspects of

managementmanagement
 Introduction of NETWORKING LIKE SAPIntroduction of NETWORKING LIKE SAP
 Dependence on mobile phonesDependence on mobile phones
 Growth of professionals into companiesGrowth of professionals into companies
 Improved working environment providedImproved working environment provided
 Cheap and global communicationCheap and global communication
 Changing forms of energyChanging forms of energy
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Observations & suggestionsObservations & suggestions
relevant to ANY GROUPrelevant to ANY GROUP

 Induction of professionalsInduction of professionals
 Active management support to productiveActive management support to productive

changeschanges
 Fast and quick decision makingFast and quick decision making
 Adaptability to growth related activitiesAdaptability to growth related activities
 A bit too fastA bit too fast ------resulting in coordination gapsresulting in coordination gaps
 Must encourage interMust encourage inter--divisional interactiondivisional interaction
 Most professionals going in their own directionMost professionals going in their own direction——

need to be directed towards common goalneed to be directed towards common goal
 Group HR must lead interGroup HR must lead inter--divisional coordinationdivisional coordination
 Group MD must conduct brief monthly meetingsGroup MD must conduct brief monthly meetings

of all divisional head for coordination andof all divisional head for coordination and
appraisementappraisement
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